EXECUTIVE SUMMARY

In 14 December 2004, UNICEF invited proposals for a survey on women and child
protection, with its main aim being to: “provide data on cases managed at the Woman
and Child Protection Units country wide.” (UNICEF 2004:1)

In its motivation for the survey, UNICEF made reference to the GRN/UNICEF Special
Protection and Disparity Reduction Program, which aims to expand key protection
services for vulnerable women and children. This program goes beyond mere service
provision to a passive and victim oriented society, but its main strategy is “to build on
communities’ strengths and capacity to improve their response, and empower women

to protect themselves and their children.

The project further regards advocacy and support for law reform and development as a
key strategy in ensuring the protection of women and children.” (UNICEF: 2004) This
project recognizes the importance of educating vulnerable communities to know and
understand the legal provisions in laws for the protection of abused victims, or people

who are in need of special protection and care.

Dr Gudrun Kober, the Director of the PEACE Centre, and Dr Hetty Rose-Junius, an
independent researcher, were jointly commissioned to do the survey, and on
21/10/2005, the contract was signed.

While no Unit Commander or Chief of Police at the police stations could be enlisted to
avail themselves, their staff and the dockets for the survey to proceed, without written
instruction from the Inspector General, Ministry of Safety and Security, a letter was
written on 30 September, 2005 to Chief Inspector R. Shatilwe, National Coordinator of
the WCPU'’s, to ensure such permission.



Both qualitative and quantitative data collection methods were employed to reach the
objectives set for the survey.

A cross-sectional assessment of facilities and performance was done at WCPU’s in five

out of thirteen regions in the Country, where such Units exist.

Questionnaires for Unit Commanders were specifically aimed at the management of
Units, networking with other professionals, physical facilities, day- to- day running and
functioning of Units, in their efforts to serve the needs and plight of victims of violence
in terms of prevention, protection, care and legal proceedings to serve justice, as well
as their efforts for community awareness- raising and education.

Guidelines were prepared for group discussions. The groups in all selected areas
included professionals, community leaders and members of the general public. These
groups were very helpful in their efforts to asses community awareness, visibility and
accessibility of Units, and knowledge about the functions of Unit staff, as envisaged by
their prevention and outreach programs.

A structured questionnaire for key informants, which was completed by one of the
researchers during an interview, was also used. The key informants included Chiefs of
Police in the various towns, social workers at the Windhoek unit, the only Unit among
the five selected ones that has social workers on the staff, and other social workers in
the employment of the Ministry of Health and Social Services and the Ministry of Gender
Equality and Child Welfare, three private social workers, police officers - mainly those
employed at Units - a nurse, community workers and a psychologist. Two Public
Prosecutors were consulted, mainly for the purpose of understanding the procedure
with regard to the application and provision of protection orders for victims of violence
in general, and victims of family violence specifically. A total of 29 key informants were
included in the interviews.












